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COMM&NI$+
PAR$NER" PŸŕdƍce ShaŸe

2ɄɕɃ02 lbs

CŕŋŋƍōiƇƪ 
PaŸƇōeŸž

ɇɕɂɂ1 lbs

Fŕŕd PaōƇŸiež
Ʉɕ2ɇɂ lbs

Whŕńežańe
1ɕɅ20 lbs

FaŋeŸž MaŸkeƇ
11ɕ031 lbs

ɃɂɕɇɆɆ ńbž
TŕƇań
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Letter From The EYecutiWe Director

AXGUH\ THKaQ, 
E[HcXWLYH DLUHcWRU 2

TKLQNLQJ bacN RQ 2021, I aP LQ aZH RI SHHG WR TabOH�V VWaII, bRaUG, SaUWQHUV, YROXQWHHUV, aQG VXSSRUWHUV ZKR
caPH WRJHWKHU WR QRW RQO\ H[SaQG WKH IaUP WR PHHW LQcUHaVHG GHPaQGV bXW WR GLJ GRZQ GHHSHU aQG cRQWLQXH
OHaUQLQJ KRZ ZH caQ bHVW VHUYH RXU cRPPXQLW\. TKH VHcRQG \HaU RI WKH SaQGHPLc RQO\ IXUWKHUHG SHHG WR
TabOH�V IRcXV aV cRPPXQLW\ QHHGV cRQWLQXHG WR ULVH: 42,000 LQGLYLGXaOV, QHaUO\ 15,000 PRUH WKaQ SUH-
SaQGHPLc WLPHV, UHOLHG RQ CHQWUaO OUHJRQ IRRG SaQWULHV HacK PRQWK. TKRXVaQGV RI VWXGHQWV aQG WHacKHUV
VRXJKW VaIH, KaQGV-RQ OHaUQLQJ RSSRUWXQLWLHV, aQG VXUURXQGLQJ aOO RI WKLV, RXU cRPPXQLW\ \HaUQHG WR cRQQHcW
ZLWK RQH aQRWKHU. OXW RI WKHVH KaUGVKLSV caPH LQcUHGLbOH RSSRUWXQLWLHV IRU RXU cRPPXQLW\ WR ZRUN WRJHWKHU
aQG PaNH RXU bLJJHVW LPSacW \HW. 

SHHG WR TabOH OaXQcKHG a VXbVWaQWLaO cRPPXQLW\-bacNHG HIIRUW WR H[SaQG WKH IaUP�V JURZLQJ caSacLW\ aIWHU
caOOV IURP RXU SaUWQHUV WR HQVXUH WKaW KXQJHU, HVSHcLaOO\ a OacN RI IUHVK IRRGV, ZaV QRW a V\PSWRP RI WKH
COVID-19 SaQGHPLc. WLWK bacNLQJ IURP 220 GRQRUV, PXOWLSOH IRXQGaWLRQV, aQG 13 SaUWQHUV, S2T GRXbOHG WKH
aPRXQW RI OaQG LQ SURGXcWLRQ IURP WZR WR IRXU acUHV. WLWK WKH LQcUHaVH WKHUH ZLOO bH a GRXbOLQJ RI WKH aPRXQW
RI IRRG SURGXcHG RYHU WKH QH[W IRXU \HaUV WR 80,000 SRXQGV RI IRRG aQQXaOO\.

TKH LPSacWV RI COVID-19 LQ 2021 cRQWLQXHG WR ZHLJK RQ VWXGHQWV ZKR KaG WR aGMXVW WR UHPRWH OHaUQLQJ aQG
WLPH aZa\ IURP cRPPXQLW\. OXU HGXcaWLRQ VWaII ZaV VWHaGIaVW LQ ZRUNLQJ aORQJVLGH GHWHUPLQHG WHacKHUV,
SaUHQWV aQG VWXGHQWV WR HQVXUH VWXGHQW OHaUQLQJ ZRXOG QRW RQO\ cRQWLQXH, bXW GHHSHQ ZLWK a UHQHZHG VHQVH RI
WKH LPSRUWaQcH RI RXWGRRU HGXcaWLRQ. IQ 2021, RXU WHaP aVNHG ZKaW PRUH RXU SURJUaPPLQJ cRXOG GR WR
VXSSRUW ZHOOQHVV aQG OHaUQLQJ RSSRUWXQLWLHV IRU WKH 900 VWXGHQWV ZH VHUYHG. TKLV bORVVRPHG LQWR LQ-cOaVV
cRRNLQJ, QHZ H[SORUaWRU\ OHVVRQV, aQG PRUH WLPH IRU VWXGHQW-GLUHcWHG OHaUQLQJ. 

TKH cRPPXQLW\�V WKLUVW IRU cRQQHcWLRQ SURSHOOHG RXU SLVWHUV FaUPHUV MaUNHW (SFM) WHaP LQWR ZHaYLQJ aQ
LQWULcaWH HcRV\VWHP ZKHUH SHRSOH QRW RQO\ VKRSSHG IRU ORcaO aQG aUWLVaQ JRRGV, bXW HQJaJHG ZLWK RWKHUV ZKR
ZHUH QaYLJaWLQJ WKH SaQGHPLc. EYHQ ZLWK WKH cKaOOHQJHV RI a cRQWLQXLQJ SaQGHPLc, QHaUO\ 14,000 LQGLYLGXaOV
MRLQHG SFM WKURXJKRXW WKH VXPPHU, cRQQHcWLQJ ZLWK SURJUaPPLQJ, ORcaO IaUPHUV, UaQcKHUV, IRRG SURGXcHUV,
aQG aUWLVaQV. 

I ZaQW WR JLYH P\ VLQcHUHVW WKaQN \RX WR aOO WKH S2T WHaP PHPbHUV ZKR VKRZHG XS HYHU\ Ga\ WR ZRUN WRZaUG
RXU PLVVLRQ. 2021 ZaV cKaOOHQJLQJ QRW RQO\ GXH WR WKH SaQGHPLc, bXW aOVR KHaW ZaYHV, VPRNH IURP 
IRUHVW ILUHV, aQG PRUH XQIRUHVHHQ cKaOOHQJHV. SRPHWLPHV LW IHOW OLNH aQ 
 LQVXUPRXQWabOH IHaW WR RYHUcRPH WKHVH RbVWacOHV, bXW RXU WHaP QHYHU JaYH XS
bULQJLQJ WKH S2T YLVLRQ WR OLIH. WLWK VR PXcK ZRUN GRQH, ZH NQRZ ZH KaYH VR 
 PXcK PRUH WR GR aV ZH aGKHUH WR RXU PLVVLRQ WR LQcUHaVH WKH KHaOWK aQG
ZHOOQHVV RI WKH CHQWUaO OUHJRQ cRPPXQLW\ WKURXJK SURYLGLQJ HTXLWabOH accHVV WR
IUHVK IaUP SURGXcH aQG RSSRUWXQLWLHV LQ IaUP-baVHG HGXcaWLRQ. TKaQN \RX IRU
MRLQLQJ XV. 
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K-12 EdXcaWiRn

K-12
FaUP-BaVHG
Education

Feeding Families
FaUP IUHVK
SURGXcH

MaQaJHPHQW RI
Sisters Farmers

Market

Our mission is brought to life through three program areas:

A CommunitZ-DriWen Mission 
SHHG WR TabOH LV GHGLcaWHG WR ZRUNLQJ aORQJVLGH RXU cRPPXQLW\, VWULYLQJ WR SURYLGH

HTXLWabOH accHVV WR IaUP baVHG HGXcaWLRQ aQG IUHVK, ORcaO IRRGV WKaW aUH LQ NHHSLQJ ZLWK
WKH SUHIHUHQcHV RI WKRVH ZH VHUYH. 



 Seed to Table envisions a community where people of all races, religions, ages,
sexual orientations, genders, abilities, geographies, and socioeconomic statuses
have access to fresh produce and farm-based education. Our board and staff

are dedicated to growing and providing organic, fresh veggies that are
nourishing, locally grown, and reflect the preferences of those we serve.

 
Seed to Table recognizes that within Central Oregon systemic injustices, such
as racism, classism, ableism, ageism, and sexism perpetuate conditions that

sustain poverty, cause hunger, and deny access to education and fresh produce
essential to health and wellness. With this understanding, we commit to serving

our community with dignity and value for each individual and their lived
experiences. 

 
We resolve to listen to and learn from our community. We will continue to

educate ourselves on systems that sustain hunger and poverty and interrupt
these systems where we can. We will work to increase access and stay rooted in
the knowledge that learning is never finished. We understand that we have and
will undoubtedly make mistakes. When we do, we will learn from them and take

action to do better.
 

OUR COMMITMENT TO EQUITY
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SUVdeOUT MeNbeST SeSWed

K-6 Seed to Table Field Trip Series...................................... 623 

Sisters High School Community Agriculture Program.. ......... 47

Youth Summer Farm and Science Camp............................... 87

Community Planting, Harvesting and Cooking Days..............127

Sisters Farmers Market Youth Activities.................................147

Rogue Farm Corps Adult Farmer Training Program..................3

Farm Education Teacher Training.............................................8

 
 

EDUCATION PROGRAMS
Across All Levels



AW Whe heaUW Rf Seed WR Table iV cRQQecWiQg VWXdeQWV
ZiWh faUm gURZQ YeggieV WhURXgh haQdV RQ

e[SlRUaWiRQ aQd leaUQiQg. 

EDUCATION PROGRAMS

“Seed to Table has been a
powerful experience for students.

Students return from field trips
fueled with excitement for learning

and eating. The success of the
program is reflected in students
running back into the school with

stalks of kale and beets. S2T�s
increased presence in our school

helps them creates positive
relationships with fresh vegetables
that will last the rest of their lives.“

- JPaO WaSbVSH, 
SJTUeST EMeNeOUaSZ ScIPPM

PSJOcJQaM
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Increasing Experiences



 

 

 

 

 

 

 

 

 

A 3rd Grader's Seed to Table Journey 
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EDUCATION PROGRAMS



Upper Field
2021 EYQaOTJPO

(2 Acres) 

EYQaOTJPO
Greenhouses

(1/4 acre)

Lower Field
Original Garden

(1.5 Acres) 
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Breaking New Ground
FEEDING FAMILIES

TIaOLT UP a IVHe cPNNVOJUZ bacLed effPSU Seed UP TabMe
eYQaOded PVS HSPXJOH caQacJUZ UP fPVS acSeT! 



 

 

Central Oregon growing is surel\ nothing that goes as
planned each season. Dreaming, communit\ support
and stubbornness reall\ got us through this first season
of learning and doubling the land we are cultivating. 

The e[pansion now holds a doubling of the si]e of the
farm plot to four acres - adding two 100� [ 30�
greenhouses and new cultivation equipment. With this
e[pansion and use of technolog\ the team estimates
that b\ 2025 Seed to Table�s annual output will be
nearl\ 80,000 pounds of veggies each \ear! More
learning curves are sure to come, but in our first \ear
we were able to harvest an additional 10,000 pounds
from the new areas! 

 

DEMAND I6 INC5EA6ING

2019

28,000
 

 indiYiduals
 

Ζndividuals served each month across
Central Oregon Food Pantr\ 

 
2021

42,000
 

 indiYiduals
 NeLghbRUhRRd ΖPSacW 2022

 

FEEDING FAMILIES
RESPONDING TO INCREASING DEMANDS

According to Susannah Morgan, director of the
Oregon Food Banks, �COVID-19 brought our state
into a 100-\ear flood of hunger.� Numbers
continued to sk\rocket into 2021 with nearl\
40,000 families in our area rel\ing on food pantries
on a monthl\ basis. In comparison, 28,000
individuals were utili]ing food pantr\ resources
each month pre-COVID-19. Man\ dimensions and
factors overlap and contribute to hunger; in the
face of this comple[ issue, Seed to Table Oregon
(S2T) increased efforts to support partners in the
work to ensure a lack of fresh foods is not a
s\mptom of the COVID-19 pandemic.

Prior to the onset of COVID-19, our farm team and
board had been envisioning a farm e[pansion to
e[plore just what our potential was in the face of
increasing demand. Once the pandemic hit, it
became apparent the time to e[pand production
was now. Support from individuals and
grantmakers was ke\ to farm e[pansion, enabling
our team to break ground in 2021. The process of
getting to the first harvest of sweet broccolini from
the new field in June of 2021 was a thrilling and
e[hausting process all wrapped up with hints of
success, failure, new challenges and resilience. 

7

"One of the top requested items across
all Central Oregon Neighborhood

Ζmpacts sites is fresh, garden grown
vegetables." 

- KaUO\ SaQdeUV, E[ecXWLYe DLUecWRU
NeLghbRUhRRd ΖPSacW 

 



"The SaUWQeUVhLS haV aOORZed RXU faPLOLeV WR feeO hRQRUed aQd
caUed fRU ZLWh TXaOLW\ SURdXce,  edXcaWLRQ, aQd geQXLQe cRQceUQ
fURP Seed WR TabOe VWaff. "
-TheUeVa SOaYNRVN\ aQd DaZQ CRRSeU, 
SLVWeUV FaPLO\ AcceVV NeWZRUN AdYRcaWeV
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"OXU PRVW LPSRUWaQW UROe LQ fRRd dLVWULbXWLRQ LV OLVWeQLQg WR RXU cRPPXQLW\ PePbeUV aQd SaUWQeUV

ZhR aUe LQWLPaWeO\ aZaUe Rf ZheUe SURdXce LV Qeeded aQd Whe baUULeUV WR acceVV LW. FURP
WUaQVSRUWaWLRQ, acceVVLbLOLW\, LQfRUPaWLRQ, cRRNLQg VXSSOLeV, aQd haYLQg SUefeUUed YeggLeV, WheUe aUe

a ORW Rf facWRUV aQd cRPPXQLW\ cROOabRUaWLRQ LQ dLVWULbXWLRQ."
- MadeOLQe SWeeQ, 2021 AVVLVWaQW FaUP DLUecWRU

 

WellhoXVe MarkeW
Food PanWr\

KiZaniV SiVWerV
Food PanWr\

ShXZi\aVha ProjecW
Warm SpingV 

CommXniW\ AcWion Team
 

BiblioWeca en Camino
DeVchXWeV PXblic Librar\

NXWriWion SerYiceV
SiVWerV School DiVWricW

High DeVerW Food & 
Farm Alliance

FEEDING FAMILIES
ALONGSIDE COMMUNITY PARTNERS



TheUe ZaV a bX]]LQg e[cLWePeQW aV Ze eQWeUed
2021, Whe VecRQd \eaU Rf S2T PaQagLQg Whe
SLVWeUV FaUPeUV MaUNeW. LRcaO eYeQWV ZeUe
UeWXUQLQg, bXVLQeVVeV ZeUe UeRSeQLQg, aQd
SeRSOe ZeUe Uead\ WR cRQQecW.  SFMȇV
aWWeQdaQce Rf YeQdRUV, YROXQWeeUV, aQd
VhRSSeUV gUeZ VLgQLfLcaQWO\, dRXbOLQg LQ VL]e b\
Whe eQd Rf Whe VeaVRQ. SFM UeVSRQded b\
addLQg a YROXQWeeU cRPPLWWee aQd SOaQQLQg fRU
RXU bLggeVW, bXVLeVW VXPPeU \eW. ThURXgh Whe
cRQWLQXaWLRQ Rf Whe PaQdePLc, Ze ZeUe
LQVSLUed b\ cRPPXQLW\ VXSSRUW WR bULQg LQ
PRUe YeQdRUV, VhRSSeUV, aQd SaUWQeUV WhaQ
eYeU befRUe. 
 
ThLV SaVW VXPPeU, SFM UeWXUQed ZLWh a QeZ
Oa\RXW aW FLU SWUeeW PaUN WR accRPPRdaWe PRUe
YeQdRUV. The VSOaVh Sad ZaV UeRSeQed aQd
eQMR\ed b\ cRXQWOeVV chLOdUeQ, SeWV, aQd SOa\fXO
adXOWV! CROOabRUaWLYe, cRORUfXO chaON aUW
decRUaWed Whe gURXQd Rf Whe MaUNeW eQWUaQce.
AQd Whe faYRULWe UeLQWURdXcWLRQ WhLV \eaUȃa
YaULeW\ Rf WaOeQWed ORcaO PXVLcLaQV SeUfRUPLQg
RQ Whe SRQgbLUd SWage.

TZeQW\ UeWXUQLQg YeQdRUV aQd RYeU 35 QeZ
YeQdRUV LQ 2021 added PRUe YaULeW\ aV SFM
PaLQWaLQed a dedLcaWLRQ WR VXSSRUWLQg
addLWLRQaO ORcaO gURZeUV, SURdXceUV, aQd
aUWLVaQV. OXU eQd-Rf-\eaU YeQdRU VXUYe\ gaYe
XV heOSfXO feedbacN WR cRQWLQXe WR VhaSe aQd
gURZ Whe PaUNeW LQ Whe fXWXUe. 

SFM cRQWLQXeV WR be a VXcceVVfXO cRPPXQLW\
eYeQW WhaQNV WR YROXQWeeUV, VWaff, YeQdRUV,
VSRQVRUV, dRQRUV, Whe CLW\ Rf SLVWeUV, aQd
cRXQWOeVV addLWLRQaO VXSSRUWeUV LQ Whe SLVWeUV 
cRPPXQLW\ aQd be\RQd. 
ΖQ UeWXUQ, Ze hRSe WR 
cRQWLQXe WR SURYLde a 
cRPPXQLW\ gaWheULQg 
SOace fRU \eaUV WR cRPe. 
ThaQN \RX! Caroline Hager

SFM Manager
Chlo¬ LepelXier

SFM CommiXXee Member
Fran Willis

SFM CommiXXee Member

SISTERS FARMERS MARKET
BUILDING CONNECTIONS



2020            2021

15,000 

10,000 

5,000 

0 
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Age-Friendl\Age-Friendl\Pets WelcomePets Welcome AccessibleAccessible

Tourist and visitor destination
Contributing to artisanal capital
Supporting small local businesses
Adding to a vibrant & diverse
local econom\

Supporting an age friendl\
communit\

PROSPEROUS SISTERS

RESILIENT SISTERS

SistersSisters
&&

CampCamp
ShermanSherman

33%33%

GreaterGreater
CentralCentral
OregonOregon

22%22%

Other OregonOther Oregon
&&

Out-of-StateOut-of-State

45%45%

  9,250

14,000

OUR PART IN SISTERS COUNTRY VISION

T O T A L  A T T E N D E E S
 

Providing access to fresh foods &
produce in walkable downtown

Adding to the small town atmosphere
Supporting an inclusive environment
where ever\one belongs
Creating a setting for leadership
training and development through
summer emplo\ment opportunities

LIVABLE SISTERS

CONNECTED SISTERS

SNAP

SNAP/WIC
Accessible

SISTERS FARMERS MARKET
GROWING COMMUNITY

https://sistersvision.org/wp-content/uploads/2021/07/2020-21-Annual-Update_Sisters-Country-Vision_FINAL.pdf


The Supplemental Nutrition Assistance

Program (SNAP), provides benefits to

qualified households to bu\ nutritious food at

participating locations. More than 70 Oregon

markets accept SNAP benefits and other

critical food assistance because of the belief

that fresh, health\ food is for ever\one. AGUFS
UIJT TFaTPO, XF DaO aEE SJTUFST FaSNFST
MaSLFU UP UIF MJTU PG SNAP QaSUJDJQaUJOH
NaSLFUT.

In Oregon, we�re fortunate to have state-

wide funding available for markets through

Double Up Food Bucks (DUFB), a SNAP

matching program. Doubling up happens

when SNAP participants take out mone\ to

spend via tokens (if $20 of SNAP dollars are

spent at Sisters Farmers Market, DUFB

provides another $20, giving participants

double the value for more locall\ grown fruits

and vegetables). 

Over the course of the 2021 season, over

$5,500 PG SNAP aOE DUFB XaT EJTUSJbVUFE
UP 50 GaNJMJFT to spend on fresh, local food.

We know there is still much work to be done

and are e[cited to continue to grow this and

other programs dedicated to providing

equitable access to fresh, local foods.  

S N A P  &  D U F B

SISTERS FARMERS MARKET
INCREASING ACCESSIBIL ITY



2021 FINANCIALS
ReYenXe E[penVeV

9

ΔWeP 1
10

ΔWeP 2
10

ΔWeP 3
10

ΔWeP 4
10

ΔWeP 5
10

ΔWeP 1
10

ΔWeP 2
10

ΔWeP 3
10

ΔWeP 4
10

ΔWeP 5
10


